District Health Assessment for Multiple District 354 through July 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
354 A 77 0 77 0% 0 0 0 2,016 0 2,016 28 89 -61 -2.94% 1,900 26 39% 0 0 0% 23% 94% 8% 0 0
354B 171 0 171 0% 0 1 -1 6,247 0 6,247 170 125 45 0.73% 6,113 37 17% 4 5 0% 0% 5% 5% 29 12
354C 97 3 100 100% 0 2 -2 2,213 90 2,303 55 312 -257  -10.04% 2,102 24 45% 11 0 100% 0% 31% 22% 26 9 2nd VDG
354D 193 0 193 0% 0 3 -3 5,761 0 5,761 142 33 109 1.93% 5,534 30 21% 10 15 100% 0% 5% 1% 57 25
354 E 107 0 107 0% 0 0 0 3,498 0 3,498 98 102 -4 -0.11% 3,603 33 17% 0 0 0% 0% 2% 1% 26 13 1st VDG,2nd
VDG
354 F 75 0 75 0% 0 0 0 1,979 0 1,979 116 79 37 1.91% 2,057 26 33% 0 0 0% 0% 3% 0% 22 8
354G 49 0 49 0% 0 0 0 2,405 0 2,405 49 30 19 0.80% 2,408 49 4% 0 0 0% 0% 0% 0% 15 3 1stVDG,2nd
VDG
354 H 51 0 51 0% 0 0 0 1,610 0 1,610 68 67 1 0.06% 1,482 32 12% 0 0 0% 0% 0% 0% 22 6
820 3 823 100% 0 6 -6 25,729 90 25,819 726 837 -111 -0.43% 25,199 31 24% 9 20 83% 2% 15% 5% 197 76
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District Health Assessment for Multiple District 355 through July 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
355A 144 0 144 0% 0 0 0 8,229 0 8,229 255 164 91 1.12% 7,196 57 1% 0 0 0% 0% 85% 0% 0 0
355 B1 74 0 74 0% 0 0 0 3,109 0 3,109 103 35 68 2.24% 2,787 42 7% 0 0 0% 0% 0% 9% 0 0 2nd VDG
355 B2 66 0 66 0% 0 1 -1 2,222 0 2,222 107 53 54 2.49% 2,245 34 17% 11 0 100% 0% 2% 15% 13 5 2nd VDG
355B3 75 0 75 0% 0 0 0 3,695 0 3,695 107 43 64 1.76% 3,721 49 3% 0 0 0% 0% 0% 0% 0 0
355C 100 1 101 100% 0 1 -1 5,325 0 5,325 172 79 93 1.78% 5,287 53 3% 9 0 100% 0% 3% 14% 19 9 1stVDG,2nd
VDG
355D 89 0 89 0% 0 1 -1 3,243 0 3,243 197 91 106 3.38% 3,329 36 9% 12 21 100% 0% 0% 2% 29 10 2nd VDG
355E 56 0 56 0% 0 0 0 2,075 0 2,075 67 25 42 2.07% 2,033 37 13% 0 0 0% 0% 2% 4% 0 0 2nd VDG
604 1 605 100% 0 3 -3 27,898 0 27,898 1008 490 518 1.89% 26,598 46 6% 1 21 100% 0% 21% 6% 61 24
. Printed On 8/4/2015 3:39:00PM
Copyright 2015 LClI, Inc. Page 2 of 3

MBRO0085_DistrictHealthAssessment.rpt



District Health Assessment for Multiple District 356 through July 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
356 A 115 2 117  100% 0 1 -1 4,535 53 4,588 146 368 -222 -4.62% 4,656 40 9% 9 32 0% 12% 91% 14% 0 0
356 B 88 0 88 0% 0 2 -2 2,390 0 2,390 139 38 101 4.41% 2,601 27 30% 8 17 100% 0% 2% 6% 30 10
356 C 104 0 104 0% 0 0 0 4,831 0 4,831 148 93 55 1.15% 4,600 46 5% 0 0 0% 0% 17% 0% 31 10
356 D 99 0 99 0% 0 0 0 3,516 0 3,516 100 43 57 1.65% 3,598 36 9% 0 0 0% 0% 0% 5% 0 10 2nd VDG
356 E 105 0 105 0% 0 0 0 5,297 0 5,297 159 107 52 0.99% 5,283 50 3% 0 0 0% 0% 12% 2% 31 12
356 F 113 1 114 100% 1 0 1 4,034 13 4,047 121 54 67 1.68% 4,103 36 17% 0 0 0% 0% 1% 6% 0 0
624 3 627  100% 1 3 -2 24,603 66 24,669 813 703 110 0.45% 24,841 40 12% 8 49 67% 2% 22% 6% 92 42
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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